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Following the implementation of the new 
five-year grant cycle, the Office of Head Start 
(OHS) significantly changed its approach to 
monitoring grant recipients for fiscal year 
2015. The new approach is referred to as the 
“Aligned Monitoring System” and encompasses 
the recent release of the FY 2015 Head Start 
Key Indicator-Compliant (HSKI-C) Monitoring 
Protocol. The HSKI-C Monitoring Protocol is 
an evidenced-based, indicator tool that will 
be used to determine the level of monitoring 
a Head Start grantee must undergo. This new 
System enables OHS to offer a less rigorous 
monitoring process for those Head Start 
grantees that qualify for and pass a HSKI-C 
review.  Such grantees will only be subject over 
their five-year grant period to an Environmental 
Health & Safety Review and Classroom 
Assessment Scoring System (CLASSTM) Review. 
Eligibility for an HSKI-C review will be based on 
input from the regional office and the following 
criteria:

• A compliant review with no additional 
findings since the last monitoring cycle;

• No fiscal findings in the last two monitoring 
cycles;

• No meeting of the designation renewal 
criteria, including CLASSTM; and

• History of clean annual audits; 

The HSKI-C review process will generally 
involve the following:

• Review of 27 compliance measures across 
the following four content areas that have 
historically been reviewed – fiscal integrity, 
governance, management systems, 
comprehensive services and school 
readiness;

• Use of Compliance Measures (CMs) which 
are specific statements that enable OHS to 
assess performance against one or more 
federal regulations critical to the delivery 

and management of quality services to 
children and families;

• Target Questions (TQs) for each CM 
designed to provide guidance to on-site 
reviewers to ensure a standardized method 
for evidence collection; and

• Use of Guides, which will include 
interviews, staff file reviews and document 
reviews, to pull together all TQs related to a 
particular method and source of evidence 
collection.

OHS will notify the grantee via a letter whether 
the HSKI-C review was successful, i.e., the 
grantee complied with all 27 Compliance 
Measures in the HSKI-C Monitoring Protocol.  If 
not successful, the letter will indicate the area 
or areas in which identified issues were most 
concentrated and may also point to problems in 
multiple content areas, not just the Compliance 
Measures that were the focus of the HSKI-C  
review. However, the HSKI-C review will not 
identify findings.  

Grantees that do not qualify for or are not 
successful with the HSKI-C review will receive 
comprehensive monitoring that will include 
a Fiscal Integrity and Eligibility, Recruitment, 
Selection, Enrollment, Attendance (ERSEA) 
Review, Comprehensive Services and School 
Readiness Review, and Government and 
Management Systems Review. OHS has yet 
to release the protocols that will be used 
to conduct a more comprehensive review. 
However, grantees are directed to learn more 
about the Comprehensive Review Process by 
via the training modules and informational 
materials available at OHS’s Aligned Monitoring 
Virtual Expo.

For more information about this new approach 
to monitoring, read OHS’s Introduction to 
Monitoring and the overview in the FY 2015 
HSKI-C Monitoring Protocol.
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