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The Conductor Series:
All a-Board! The Purpose, People 
and Process of CAA Boards

February 9, 2022

People: How Do You Get the Right People 
on the Board?

Today’s Feature
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2:00pm EST
• Introducing the Board Training Videos

2:05pm EST
• Video Screening

2:15pm EST
• Discussing Questions

Schedule
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Board Orientation and Training
CSBG Organizational Standards
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• The organization has a process to provide a structured 
orientation for governing board members within 6 
months of being seated.

CSBG Org. Standard 5.7

• Governing board members have been provided with 
training on their duties and responsibilities within the 
past 2 years.

CSBG Org. Standard 5.8
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https://resources.caplaw.org/ February 9, 2022 | 5

Video Landing Pages
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• Overview
• Stream or Download
• Discussion Guide

• 1-2 pages per 
video

• Summary, 
objectives, uses, 
questions
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Upon arriving at your destination, you will be able to:

• Understand how strategic board recruitment boosts a board’s 
capacity and increases impact.

• Track board composition and analyze board strengths and 
weaknesses.

• Identify and recruit potential board members who possess 
needed skills and expertise.

• Develop procedures to assess and select board member 
applicants for board service.

Learning Objectives
Our Destination
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1. Ask board members to watch the video on their own, and at a 
board meeting, facilitate a discussion of individual members’ 
reflections or responses to the questions below.

2. Show the video during a board meeting and facilitate a 
discussion of the questions below.

3. Show the videos as part of a larger board orientation or training 
process and facilitate a discussion of the questions below.

Using the Video Effectively
Travel Tips
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People: How Do You Get the Right People on the Board?

https://resources.caplaw.org/resources/2-people-how-do-you-get-the-right-
people-on-the-board/

What did you take away from watching this video?

• Board members play a crucial role in community action
• N.A.M.E.
• Tripartite board requirements
• Strategic board recruitment
• Mission alignment
• No surprises
• Animation is fun

Discussion Question #1
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Type your answers in the chat
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It would be great if we had someone on the board who 
really understood ________________________________. 

Discussion Question #2
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Fill in the blank by typing your answers in the chat

What areas of expertise do you wish were represented on your 
board?

How does your CAA’s board track who serves as board members? 

Discussion Question #3
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http://www.caplaw.org/resources/SelfAssessmentDocuments/CAPLAW_BoardComposition%20Matrix_April2012.xls
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A CAA board that wants to develop a pipeline of candidates for board 
service should:

a) Use a Board Governance Committee
b) Track current board members with a board composition matrix
c) Require applications for board service
d) All of the above

Discussion Question #4
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What are some ways in which your CAA could develop a pipeline 
of candidates for board service?

Polling Question

What changes would you make to your process for engaging 
and recruiting potential board members? 

Share your successes and challenges in the chat
Discussion Question #5
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Successes

Share some effective ways that your CAA has engaged and 
recruited potential board members.

Challenges

What has your CAA found challenging about engaging and 
recruiting new members?
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How does your CAA’s board ensure that the interests and values 
of board member candidates align with the organization’s 
mission? 

Discussion Question #6
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What does your board do to engage board members in the CAA's mission?

Remember this image.

How does your board ensure that it follows the required 
selection procedures for each board member?

Polling Question
Discussion Question #7
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Where are your CAA’s board selection procedures found?

a) The memory of the board chair
b) Bylaws
c) Board policies
d) b and c
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Train with Additional CAPLAW Resources
All a-Board! 
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https://resources.caplaw.org/resources/training
-orientation-tool-for-nonprofit-caa-tripartite-
boards-2/

https://www.caplaw.org/resources/faqs/Governance/CA
PLAW_FAQ_TripartiteBoardPrivateSector_Mar2021.pdf

https://resources.caplaw.org/resources/raising-the-
low-income-voice-case-studies/ 

https://resources.caplaw.org/resources/preserving-
the-low-income-voice-case-studies/

Visit resources.caplaw.org/eventsandtrainings to register 

Wednesday, February 16, 2022

Process: The CAA Board Meeting 
Ecosystem – Consent Agendas 
and the Conservation of Time

Wednesday, February 23, 2022

Purpose: In Boards We Trust
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This training is part of the Community Services Block Grant (CSBG) Legal Training and Technical Assistance (T/TA) Center. It was created by Community 
Action Program Legal Services, Inc. (CAPLAW) in the performance of the U.S. Department of Health and Human Services, Administration for Children and 
Families, Office of Community Services Cooperative Agreement – Number 90ET0482-02.

Any opinion, findings, and conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views 
of the U.S. Department of Health and Human Services, Administration for Children and Families.

CAPLAW | www.caplaw.org | (617) 357-6915

Questions?
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