
The Conductor Series:
All a-Board! The Purpose, People 
and Process of CAA Boards

Week 2: February 16, 2022

Process: Consent Agendas and the 
Conservation of Time

Today’s Feature
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2:00pm EST
• Introducing the Board Training Videos

2:05pm EST
• Video Screening with Questions

2:20pm EST
• Additional Discussion Questions

Schedule
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Board Orientation and Training
CSBG Organizational Standards
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• Department has a process to provide a structured 
orientation for tripartite board/advisory body 
members within 6 months of being seated.

CSBG Org. Standard 5.7

• Tripartite board/advisor body members have been 
provided with training on their duties and 
responsibilities within the past 2 years.

CSBG Org. Standard 5.8
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https://resources.caplaw.org/ February 16, 2022 | 5

• Processes + mechanisms of the board that:
• Facilitate engagement
• Promote exercise of board responsibilities
• Streamline operations

• 3 videos:
• Who Says What Goes?
• Board Ecosystem: Consent Agendas
• Board Ecosystem: Terms and Term Limits

The Process of CAA Boards
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Video Landing Pages
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• Overview
• Stream or Download
• Discussion Guide

• 1-2 pages per 
video

• Summary, 
objectives, uses, 
questions

Upon arriving at your destination, you will be able to:

• Understand what a consent agenda is and how a board can use 
it to help streamline board meetings and improve board 
efficiency.
• Understand the process required for a board to adopt and 

implement a consent agenda.
• Highlight the types of items that a board may and may not 

include on a consent agenda.
• Consider the benefits and drawbacks of a consent agenda and 

discuss whether it is right for your board.

Learning Objectives
Our Destination
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1. Ask board members to watch the video on their own, and at a 
board meeting, facilitate a discussion of individual members’ 
reflections or responses to the questions below.

2. Show the video during a board meeting and facilitate a 
discussion of the questions below.

3. Show the videos as part of a larger board orientation or training 
process and facilitate a discussion of the questions below.

Using the Video Effectively
Travel Tips

February 16, 2022 | 9

February 16, 2022 | 10

Process: Consent Agendas and the Conservation of Time

https://resources.caplaw.org/resources/6-process-the-caa-board-meeting-
ecosystem/
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Consent Agenda

• Save time during board meetings

• Address routine, noncontroversial items quickly

• Focus board meetings on discussing strategic matters

• Increase board engagement in key issues affecting organization

Why have one?
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Consent Agenda

• Group routine items and resolutions in one package for vote
• Prior board meeting minutes
• Committee and officer reports
• Updating documents (e.g., address change for main office)
• Standard contracts used regularly

• Board approve all items in the consent agenda in a single 
motion

How does it work?
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What would your organization include on a consent agenda?

Examples

• Program/Departmental Progress Reports

• Board Committee Reports

• Executive Director's Report

Discussion Question #1
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Type your answers in the chat
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Process: Consent Agendas and the Conservation of Time

https://resources.caplaw.org/resources/6-process-the-caa-board-meeting-
ecosystem/
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Should Allen speak up? Why or why not?

A. No, he is new to the board so he shouldn't disrupt proceedings

B. No, the board can’t remove an item on the consent agenda at 
this stage of the process

C. Yes, this issue warrants further discussion and consideration 
by the board

D. A and B

Discussion Question #2
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Type your answers in the chat

Consent Agenda

Ensure board members understand the purpose + steps involved

• Send consent agenda materials ahead of time

• Board members must prepare before the meeting
• Review consent agenda items
• Raise issues with consent agenda items prior to meeting (if permitted)

• Items should be non-controversial and routine

What does it require?
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Process: Consent Agendas and the Conservation of Time

https://resources.caplaw.org/resources/6-process-the-caa-board-meeting-
ecosystem/

"Yes, I feel that our board does not give enough attention to 
________________________________. "

Discussion Question #3
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Fill in the blank by typing your answers in the chat

Are there issues that your board feels don’t get enough 
attention at board meetings? Do your board meetings often feel 
rushed?
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Discussion Question #4
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How could a consent agenda benefit your board meetings? What 
could it allow your board to do better? Would it take away from 
anything that your board currently does?

Consider: time-efficiency, focus, cooperation, morale

Type your answers in the chat

Discussion Question #5
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What steps could your board take to implement a consent 
agenda at its board meetings?

• Board training? 

• System for sending board materials in advance? 

• Role of board liaison?

Type your answers in the chat
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Train with Additional CAPLAW Resources
All a-Board! 
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https://resources.caplaw.org/resources/training
-orientation-tool-for-nonprofit-caa-tripartite-
boards-2/

https://www.caplaw.org/resources/faqs/Governance/CA
PLAW_FAQ_TripartiteBoardPrivateSector_Mar2021.pdf

https://resources.caplaw.org/resources/raising-the-
low-income-voice-case-studies/ 

https://resources.caplaw.org/resources/preserving-
the-low-income-voice-case-studies/

Visit resources.caplaw.org/eventsandtrainings to register 

Wednesday, February 23, 2022

Purpose: In Boards We Trust
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This training is part of the Community Services Block Grant (CSBG) Legal Training and Technical Assistance (T/TA) Center. It was created by Community 
Action Program Legal Services, Inc. (CAPLAW) in the performance of the U.S. Department of Health and Human Services, Administration for Children and 
Families, Office of Community Services Cooperative Agreement – Number 90ET0482-02.

Any opinion, findings, and conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views 
of the U.S. Department of Health and Human Services, Administration for Children and Families.

CAPLAW | www.caplaw.org | (617) 357-6915

Questions?
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